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OBJECTIVES:
I.    Understand the coiicept and significance of Management in the modem  landscape.
2.    Explore  the  new  management  concepts  like  talent  management  ,intellectual  capital

and knowledge management.
3.     To orient the students with  new developing concepts  in management..
4.    To make them learn about the application of new management concepts.

5.    Understand the concept and significance of Management in the modem landscape.
6.    Explore the  new management concepts  like  Start  ups and their management,  SMEs

and their functioning.

7.    To orient the students with new developing concepts in management.  .

8.    To make them  lean about the application of new management concepts.

OUT COMES:
I.    Explain  the  fundamental  concepts  of management  and  its  relevance  in  the  current

Industrial environment.
2.      To  iinderstand  human  behavior, their retention techniques and  how to manage talent

to  its optimum.

3.    Apply the principles of management to develop effective management strategies for
managing people  in industries.

4.    Analyze  the  role  of managers  and  other  employees  in  improving  overall  iiidustry

performance.
5.    To understand how to enhance organization knowledge through technology adoption

And innovation and manage it for future use.
I.  Explain  the  fundamental  concepts  of  management  and  its  relevance   in  the  ciirrent

Industrial environment.

2.  To understand huinan behavior, their retention techniques and how to manage talent to
its optimum.

3.  Apply the  principles of management to  develop  effective  management strategies  for
managing people  in  industries.

4.   Analyze  the  role  of  managers  and  other  employees  in  improving  overall   industry

performance.
5.   To understand how to enhance organization  knowledge  and  manage it for t`uture

use.

COURSE CONTENT:

UNIT NO CONTENT WEIGHTAGE
1 Recent Techniques in  Human Resource Management 13

•      Employees  for lease

•      Moon lighteningby employees (Blue Moon to Full

MOon)
•      Dualcareergroup



•      FlexitimeandFLexi  work

•     Concept of quality management and its principles
•     Concept of continuous Improvement
•      Its objectives and limitations
•      Concept of lean:  its process, principles and  benefits

•      Six sigma, objectives and concepts, process
•     360 performance appraisal concepts

2 Employee Engagement 13

•   Meaning
•   Types of employee engagement
•    Force enhancing employee's engagement
•    Importance of engaged employee
•   Employee engagement models
•    WIFl model of employee engagement

•    1Esmodel
•    Blessing white engagement model
•   Zinger model

•   AMMA's four quadrant model foi. employees and
organ izational effectiveness

•    Categories of employee engagement

3 Talent Management 10

•       Meaning
•       Talent managementprocess
•       Talent management model
•       Talentmanagement strategy
•       Best practices in talent management
•       Key drivers of talent management
•       Nine areas identified by institute    forcorporate

productivity for talent management
4 Intellectual Capital 7

•       Meaning
•        Components of intellectual capital

•        Intellectual components

•        Impactofintellectual capital on business

organizations

5 Knowledge Management 7

•       Meanings
•       Forms of knowledge management
•       Process and methods of acquiring knowledge
•       Knowledgechain
•        Aligning knowledge mallagement with  intellectual

management
6 Management of Technology and Innovation 15

•       I ntrod u ction

•       MTI-its importance in presentand future
•       Developing technology and innovation

•       External sources of technology and innovation



•       Management entrepreneurship skills for technology

and innovation
•       Skills needed for MTI
•       Managing present for future technology and

innovation

7 Content Management Systems 15

•        Definition

•       Content management systems and its functioning
•        Features  in content management systems solutions

•       Differeiit types of content management systems
•       Steps involved in choosingcMS platform
•       AdvantagesofcMS
•       Disadvantages ofcMS
•       Key functions ofcMs application
•       Importance ofcMs to your Business

8 SME's and Startups 10

•       Definition ofsME.s and startup
•       Difference between sME's and startup (business

objectives, funding and control, risk factors,
technology)

•       Marketing strategies for startup (earned media and

PR, partner marketing, social media marketing,
content marketing, search engine optimization, email
marketing, affiliate programs, referral marketing)

•       Advantages and disadvantages ofstartup
•       Blue ocean and red ocean strategies

9 Industrial Sickness 10

•      Meaningofindustrial sickness

•      Stages of industrial sickness

•     Symptoms of sickness
•     Causes of sickness
•     Structiired causes
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