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English Version [Max. Marks: 100]

Q.1  Answer Briefly: 20

(1) Give the definition of management

(2) What is motivation?

(3) "Communication is a two-way Process™ Explain.
(4) Give the meaning of directing.

(5) Mention '6M' of management.

(6) What is group decision?

(7) Explain: Sports event management.

(8) What is change management?

(9) Clarify the meaning of budgetary control

(10) What is Digital Presence?

Q.2  Explain indetail Kautilya's contribution to management. 16
OR

Explain the types of communication 16
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Q3

Q4

Q.5

Q.6

What is span of control? Discuss the factors determining span of control.
OR

[A] Explain in detail about strategic planning.

[B] Explain the importance of co-ordination.
Discuss the guiding principles of directing
OR

[A] Explain in brief: Role of start-up in entrepreneurship development
[B] Explain David McClelland's need theory.

Write (Any two)

Explain the process of entrepreneurship development.
Explain the process of change.

Explain Victor Vroom's expectancy theory.

0w D e

Explain the Significance of Event Management

CASE STUDY

Surat Company Ltd. is situated at Pandesara. It manufactures and
sales a variety of Art Silk Cloth. The company has the latest spinning, weaving
and processing department.

An accident on the 9th loom takes place in the weaving department.
One of the hands of a first shift worker Shri Vivek is badly injured. A second
shift worker Shri Prakash's hand is also injured ina similar accident.

Shri Shyamlal, the mechanic of the weaving department is called to
find the defects. He finds four faults in the machine, which are immediately
repaired. He also assured no possibilities of future accident. But the workers
have no faith in him, and therefore, the workers of the third shift under the
leadership of Shri Sohan, deny to operate on the machine.

What according to you is the problem faced by the weaving dept. of
Surat Company Ltd.? And why? Is it:

(i) Problem of Directing?
(i1) Problem of Discipline?
(iii) Problem of Communication?
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(iv) Problem of low production? State your suggestions.
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Gujarati Version [Max. Marks: 100]
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