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Human resource management
e .Concept of HRM -

e Characteristics of HRM

® Objectives of HRM

* Tmportance of HRM .
¢ Scope of HRM

e Functions of HRM

e Competencies of HR Manager

¢ Role and status of HR Manager

2. Human resource planning

Concept of human resource management
Objectives of HRP iR
Need and importance of HRP

Levels of HRP

Problems of HRP

Guidelines for effective human resource planning

3.Human resource policies

e Concept and nature of human resource policies

¢ Need and importance of human resource pohcles
» Types of HR Policies

¢ Formulation of HR policies

¢ Scope.of HR Policies

Formulation of HR policies
Essentials of sound FIR Policies

4.Human Resource Accounting and Audit

B

Meaning of HRA and human resource audit
Objectives of HR Accounting and HR Audit’
Advantages of HR Accounting
Disadvantages of HR Accounting

Scope of Human Resource Audit
Significance of HR Audit

1. Work Environment

Elements of work environment

Meaning of fatigue; monotony and boredom
Causes of fatigue

Measurement and effects of fatigue
Methods of reducing fatigue

2. Employee Health and Safety
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Significance of occupation health
Working conditions affecting health
Occupational hazards and diseases
Protection against health hazards
Statutory provisions concerning health
Employee safety

Significance of safety

Causes of industrial accidents
Measures to ensure industrial safety

3. Employee welfare 10%

Meaning of employee welfare
Significance of employee welfare
Agencies of employee welfare

Types of welfare services

Statutory provisions for employee welfare
Role of labor welfare officer ;

4. Absenteeism and labor turnover 15%

Concept of absenteeism
Absenteeism causes and effects
Control over absenteeism

Concept of labor turnover

Causes and effects of labor turnover
Control over labor turnover
Measurement of labor turnover
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