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Management 3

1. Managing Diversity 10%
» Introduction to workplace diversity
Reasons for growing workforce diversity
Benefits and drawbacks of workforce diversity
Diversity and its impact on companies
Challenges of diversity
Recommendations for managing diversity
o Key diversity theories
2. Performance management systems and performance improvement 10%
» Definition of PMS, performance competency, potential
» Capability and performance counselling
o Objectives of PMS
e Need for PMS in organizations
e [Essential features of effective PMS
e Conditions for effective performance counselling
e Performance counselling phases
e Process of performance counselling
3. International Marketing . 10%
e Introduction
e Importance of international management
e Hofstedes cultural framework
e The globe framework
e Cultural stereotyping and social institutions
e Cross cultural assignments
e Strategies for expanding globally
4. Organizational culture 10%
e Definition of organization
e Types of culture
e Organizational change
e Changing an organizational culture
e Roles and customs
e Expected roles
» ¢ Customer development

e Tactics of implementation
¢ Developing traditions of change
¢ Managing change effectively
S.Learning organizations 15%

e Definition
¢ Features of learning organization
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Benefits of learning organization

Difference between traditional and learning organization

How learning organization is an improvement over traditional organization
Learning organization, an ideal organization

How to create learning organization

6.Risk and Change management 15%

Concept of risk and risk management
Types of Risk

Risk minimization and Transfer of risk
Causes of risk

Need for change

Understanding of change

Forces for change

Aim of change management

Managing change

Key dimensions of change management
Learning and process of change

The behavioural and cognitive approach to change

7.Warehouse Management 15%

Definition

Benefits of warehouse management

Process of warehouse management

Five essentials of warehouse management
Inventory tracking

Picking and packing

Receiving and showing, shipping and reporting
Enable logistics growth

Packages are processed and shipped faster, better storage allocation
Principles of warehouse management

Accuracy

Cost control

Efficiency

Cleanliness

Safety and security

Types of warehouses

o' Public

e Private

8. Logistics Management 15%

Definition and components of logistics management
e Demand planning

e Storage and materials planning

e Inventory management
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¢ Transportation management

e Control

¢ Functions of management
e Design
e Order

e Procurement
e Reverse logistics
e Importance of logistics

e Efficiency

e Supply chain

e Delivery

e Quality
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