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Meaning of fusk
Risk and Uncertainfv
Business Risk and Financial Risks
Nafure of Risks
Causes of Risks
Kinds of Business Risks
Risk Management ,

Minimisation of Risks
Risk Transfer

2. KNOWLEDGE MANAGEMENT:
i . Infroduction

(2s%)

Forms of Knowledee
Meaning of KnowlJdge Management /
Transition from Information iulue to Knowledge Value.

Goal J/o f Knowledge Management
Features of Knowt-eAge Maiagement
Faciliraring Knowledge Manalement
Methods of acquiring Knowledee
process or r"o.r"ai" r;;;;"r,
The Value of KnowGdge Ma"nagement
Benefits orrnowteog" la"n"e;;";i 

-"

Implementing Knowledge Miagement
Arigning yo*J"gg: tutunug.-"it wirh Intetectuar capitar.' Knowledge chain (four iinks 

in the K"";1;;;;chains, Internar awareness ,Internalrespons iveneis, Ex tem al ."rf onriu"n"ss, E*t""rriiawarenes s,)' Knowledge managernenf applirutio".lno* r"y upplications of knowledge( management,Interme'diation,Externalization, tntenitiiiti"r,."d;;i#; : r

3. LEARNING ORGANISATION
Introduction
Learning Organisation
Features of Leaming Organisation
Benefits of a Learning Organisation
Difference between a Traditionar organisation andra Learning organisationHow is Learning organisation an Imlrovement over Traditional organisation.Learning Organisation _ An Ideal Organisation.
How to create a Learning Organisation

4.Change management:
. 'Need for Change,,' o Understanding of change,
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. Force fot chaqger The co:tcePt

. Nature and TYPes of change,

. Managing Chtngb-'

. Kev dimenqions of change management'

. tearning aflg Process of change

. The'beh-avioral'and cognitive approach to change
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I,MANAGING DIVERSITY. QS%)
Introduction
Managing DiversitY

Reasons for Growing Workforce Diversity

Benefits of work force DiversitY

Drawbacks of workforce diversitY

Paradox of diversitY
i

Managing workforce DiversitY
- Workforce Diversity and Huma2'Resource (HR) Manager

Motivating a Diverse Workfqlge.

Mana$ng DiversitY - some Cases

It

2., PERFORMANCE IMPROVEMENT:
. Introduction.
. Performancecounselling

--Conditions for effective p erformanc e coun se I I ing

. Process of performance counselling
Feedback

--pre interview PreParati on
--interview
o Potential appraisal
. Qualities determining employee potential.

Definition of Perforrnance Management System.

Performance Competency and Potential

Objectives of Performance Management System

Need of Perforrnance Management System in Organisation

Key Outputs of Perforrnance Management System

Essential'Features of effective Performance Management System.

4 Organization Culture:
.Definition of Organization
.Types of culture,
.Organization change,
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.Roles and Customs

. Expected Roles.

. Customer develoPment.
,Tacti ss. sf-Ispb!!e!!e!io n

.Developing a Trau{ition of change

. How to managb =-hange effectively.
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